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Name of Fellow: Jessica Paquin
Host Organization:  Highrange Plantation Workers Development Society
Location of Host Organization:  Rajakadd, Idukki District, State of Kerala, South India
Brief History of Organization: 

HPWDS, a grassroots NGO, was established in 1995 out of community concern for a declining agriculture sector and the worsening consequential effects towards area plantation workers and farmers.  Since this date HPWDS has operated with the mission to enhance the quality of life for farmers and plantation workers in the Idukki district, and to increase the workers capacity to self advocate for individual rights and privileges. 

HPWDS is governed by a 17 member General Body and Council.  In addition, HPWDS takes direction from an Advisory Council consisting of four area development leaders.  Throughout the years HPWDS has nurtured valuable partnerships and relationships with other local NGOs, government agencies, plantation management officials, business men and agricultural organizations such as Kerala Farmer’s Development Center (KFDC), Central Board for Workers Education (CBWE), Krishi Vinjan Kendra (Agricultural Education Center, KVK), Indian Cardamom Research Center (ICRC), Cochin Agri-Chemical Research Home, Indian Society for Agri-Business Professionals and the National Bank for Agricultural and Rural Development (NABARD).  An additional strength of the organization is that all staff and volunteers are from the local area and have been raised in agricultural families, providing a traditional knowledge base going back centuries.  

Using HPWDS extensive professional network in Kerala, a new project management team, consisting of needed technical area experts, will be assembled to lead implementation of the project.  In the case of short-term technical assistance consultants will be utilized.  In addition, the current secretary of the organization has received extensive training in medicinal plant identification, growing and processing.  Further he spent 5 years working at creating similar marketing schemes in non-agricultural sectors with another Kerala based NGO.  

HPWDS currently employs four full time employees and utilizes the services of 14 committed volunteers.  Despite the seemingly small size, throughout it's 11 year history, HPWDS has successfully implemented and hosted a variety of educational and development programs including the formation of 103 SHGs, micro credit activities, financial management and leadership training for SHGs, rural workers education, vocational and development training targeting women, legal literacy programming, medicinal plants promotion, health education and rural issues research.  Since conception it is estimated that that over 15,000 people have been served.

Responsibilities of Fellow:
The work agreement between myself and HPWDS included the following four tasks
· Internal Learning System (ILS):  Provide guidance and direction with the development and implementation of the Internal Learning System including:  

· Funding Proposals: Provide guidance and assistance in the completion of high quality grant proposals including:
· Brochures:  Create and write brochures for HPWDS.
· Web site Development:  Creation of basic web site for HPWDS.  This activity is dependent on access and availability of needed technologies.  If host site is unavailable or there is lack of adequate internet accessibility we will be unable to complete this task.  If web site is created we will train one staff member on how to update and keep the website current.
Your Accomplishments: 

· Completed initial stages of ILS implementation, including utilizing participatory approaches to identify community & participant evaluation indicators
· Completed and submitted four funding proposals
· Guided staff in the development and definition of organizational mission, vision and strategies
· Held first participatory workshop in community where over 50 community members came to together to discuss negative issues in the community including both root causes and effects.
Your Challenges:
· Time proposed a large barrier to completing some of the work projects.  Some of the necessary information was not provided in a timely manner.
· The language barrier provided challenges in that the results received from workshops all needed to be translated into English before they could be effectively utilized.
· The largest barrier towards the web site development was due to lack of facilities.  Reliable internet connection was only available via a 2-3 bus ride.  In addition, electric was often out 4-6 hours per day.  HPWDS also owned only one 8 year old computer making many programs incompatible.
Other projects/works started or completed:
· Met with 10 Self Help Groups of marginalized women to discuss issues regarding their lives and communities
· Trained 7 staff ad volunteers in participatory and empowerment approaches
· Completed 9 participatory workshops with self help groups
Personal Essay Section:
Please Note:  More about my experience and thoughts can be viewed at jessicainkerala.blogspot.com.

How has this fellowship changed the ideas and expectations you had before leaving?
I believe that I experienced first hand two important issues that I had learned much about during my graduate studies.  The first being the challenges that small international NGO’s face.  The lack of funding, professional staff and modern facilities greatly affect the abilities of NGO’s to do effective work.  As a western professional, I was often sought more for my ability to do charity work then development or human rights works, illustrating the difficulties and expectations that many professionals experience when they attempt to go into remote areas and do work.  While I had read much about these issues before reaching India they were just theories on a piece of paper that held no applicable pragmatism.  
In addition, this trip was the first time that I was presented with my gender in such a way that it became my defining characteristic.  I was often not taken with seriousness and/or treated less as the result of my gender.  I was forced to abide by different societal norms based on my gender.  This proved in many ways to be a personally trying experience.  Yet in addition, I began to understand a different amount of freedoms as I lived in this world that viewed women differently.  While many of these situations on the surface seemed discriminatory against women, in many instances I felt safer and less concerned about many of the things that women experience here in the US.   
Has your motivation for human rights work changed/altered or remained the same? Why?

While my motivations for human rights work has not changed, my aims have.  While previously I wanted to spread economic and culture freedoms as the US defined these things, I know understand that each culture/place has differing definitions of freedoms.  As a human rights professional I now believe that it my obligation to assist groups to attain their own definition of freedom, not my own.  
Who had the greatest effect on you during your fellowship experience and why? 
The people who had the greatest effect on me were my neighbors.  There were two families that took me in as one of their own.  My landlord who lived above us was a plantation owner.  I was taught these plantation owners I was were evil to the workers, yet I experienced more kindness, integrity and generosity from him than most of the people I met who were supposed to be the “good guys”.  This generosity did not just extend to myself, but I watched him exhibit this same kindness to his workers and others in the community.  It really forced me to see the situation from all perspectives.  
The next door neighbors were extremely poor, but more often than not the invited me into their home and fed me delicious food.  We became part of their families and it was a heartbreaking experience to have to leave them.
How did your perspectives on the world change from interning at a local/national/ international human rights organization?
This summer, because I stepped outside of my safety boundaries, I have been more aware the dichotomy of what both I and humanity are. I stood, sweating and overloaded in the dry desert seat as bus drivers refused to let me on the bus because of my race. I shed tears over parting with women of whom we share no words. I was forced to sit in separate sections of restraints and was refused to be taken seriously because of my gender. I broke bread and shared laughter and light with men whom never left their villages. I was placed on pedestals, and leered at. I experienced my own capacity for generosity and my own coldness as I turned away from beggars. I experienced my ability to be understanding and my ability to close my mind to my best ideals about people and the world. I experienced both the good and evil that exists in myself and others.

And perhaps that's one of my most potent messages of this summer spend away, the battle that we all face with good and evil. One of my favorite writers, Paulo Coelho, writes that we are all both good and evil, and that at in the end it is our choice of whom which we are. I believe that I have the capacity to be both good and evil, in not just my lifetime, but every day I am forced to make that choice. And sometimes I choose evil. Sometimes, letting the evil win is easier than doing the good. And sometimes I choose good, even when it's harder. Within lies both the sinner and the saint. When I look back I realize that my capacity to be evil is not based on opinions that people told me. It not based on what I am told are good actions, or bad actions. Not based on people who have told which people in the world are to be trusted and whom are to be placed the blame. In each circumstance I made my own decision on what to think and how to act. If I acted in generosity, it is because I choose to. If I acted in coldness, it is because I choose to. No blame or justification need to be placed on any other party. 

When I reflect on what I had hoped to learn this summer, I don't think it was a lesson on the list. I had hoped to learn about India history and culture, challenges facing small human NGO's, techniques and strategies for working across cultural bounders, and of all these things I have learned a tremendous amount. And I also learned a lot about myself, and the capacity and limitations of good intentions, bad intentions, good and evil. Of how no one person is good and no one person is evil.

So when I strike out into the world to do "good" work. When development and human rights professionals run off to "save" the oppressed from the oppressor be sure your aware who the "supposed" enemy before you place blame, because it each situation you will be confronted with both what you think is right and what you think is wrong. You may find that the so called oppressor is doing the most he can in the bad situation he is placed. And you may find that those who are supposedly there to help, have damaging ulterior motives. Or you may find that people act good for all the wrong reasons, and act bad for all the good ones. Or that your own presence may be the most oppressing of them all.
What quote would captivate “a moment” that you had during your fellowship? 
When you're sick and the whole town shows up at your doorstep to make sure you're alright, you begin to realize that our concept of social progress is a little skewed; some where along the way we lost our sense of community, which is ultimately what this whole line of profession is about.
How do you anticipate bringing your fellowship experience back home to your local community?
I am currently working on a case study capturing the challenges faces small NGO’s as the compete for funding in a global setting.  In addition I have met with various organizations speaking about my trip.  I am plan on presenting at Metro State in the near future.

Organizational Profile

Full Name of Organization:  Highrange Plantation Workers’ Development Society
Abbreviation and initials commonly used: HPWDS
Organizational Address:  Edaynanikkattu, Mammattikkanam

                                          Rajakkaddu, Idukki, Kerala, India PO Pin 685-566
Telephone number:   Office:  04868-241513

            


Mobile:  9447403891

            


Ext. Office:  2421512

      


Resident Office: 2411512

Fax number: N/A
Email address:  hpwds_kerala@yahoo.com
Website Information: N/A
Names of Executive Director and Senior Staff: E.K. Mohanan
Number of Employed Staff:  (full-time:__4_; part-time _0_)
Number of Volunteers: 14
Objectives of the Organization:
The central objective of HPWDS is to aid in the creation of our vision through the promotion of the livelihood security schemes for marginalized farmers and plantation working community.  Through the implementation of our mission, utilizing holistic and participatory approaches, the targeted groups become empowered to increase personal social commitment to enrich their own living standards and in doing so increase their economic status.  The planned interventions enable the rural working class by equipping them with knowledge and skills for self-reliance, diversified opportunities, and possibilities for continued development.

Domestic/International Programs:
HPWDS operates in the following five main program areas:  Social Awareness, Medicinal Plants Promotion, Agricultural & Rural Development, Child Relief Programs, and Women’s Empowerment.  The following is a list of past and currently funded programs.
	Current Program
	Funded By

	Women’s Development Project
	WPD German Committee

	Income Generation Program
	FWWB Ahamadabadu

	Awareness Program
	TDSS Pune

	Legal Awareness Program
	PCSJ Kerala

	Medicinal Herbs Promotion
	State Bank Of Travancore

	Micro Enterprise Development Program
	The Bridge Foundation

	Past Program
	Funded By

	Transport Facility Project
	MIVA Switzerland
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